WEDNESDAY - Board & Committee
Meetings

8:00 -9:00 AM

9:00 - 10:00 AM

10:00-11:00 AM

11:00-12:00 PM

12:30-1:00 PM

1:00 - 2:00 PM

2:00 - 3:00 PM

3:00-4:00 PM

Registration

4:00 - 5:00 PM

5:00-6:00 PM

6:00-7:00 PM

Siebel Center
Coaching Camp

(Day 2)
9:00 am - Noon .
Board of Directors
9:00 AM - 4:00 PM
Instructor Trainer Location
Update Meeting
Noon —4pm

7:00 - 8:00 PM

Summer Olympics 1996 Opening Ceremony
Appetizers & Cash Bar
Dress to impress in your best 90’s outfit and get ready to compete for medals all week long
(location)

Prepared by Katie Ouellette 11/1/21

Pagel



THURSDAY 1/27

Revenue Your Engines:
Grow Your Programs &
Organization

Leaning In:
Lessons in Leadership

Taking Care of Business:
Organizational Effectiveness

Better Together
Diversity Equity & Inclusion

7:30 - 8:30 AM

8:30 - 8:45 AM

8:45 - 9:00 AM

9:00 - 10:00 AM

10:00 - 10:30 AM

10:30-11:30 AM

11:30 - 12:00 PM

FREE COFFEE at US Sailing's Buzz Bar in the Exhibitor Pavilion

Welcome & Opening Remarks - President Rich Jepsen (Cumberland Ballroom)

From Surviving to Thriving at NSPS 2022 — Plan for a Successful 3 days of Professional Development

Are You Moving Towards or Moving Away From: People, Ideas and Challenging Conversations?

A playful look at how our minds work that starts us moving towards or away from situations before we even “know” it.

Larry Ledgerwood
(Cumberland Ballroom)

BREAK - VISIT THE EXHIBITORS IN THE PAVILION (DOOR PRIZE RAFFLE - MUST BE PRESENT TO WIN)

Creating a Culture that Values & Supports Everyone
Dr. Nicole LaVoi
(Cumberland Ballroom)

BREAK
Stretch your legs, get some fresh air, return an email or two and rejoin us at 12:00 PM for the Awards Luncheon

c
2
o
S Community Sailing & Training Awards Luncheon §8
L g
12:00 - 2:00 PM g *This event is included in your registration* e
= (Cumberland Ballroom) T E
& 2g
2:00 - 2:15 PM Commercials for Afternoon Breakout Sessions '_g ~
2:15 - 2:45 PM BREAK - VISIT THE EXHIBITORS IN THE PAVILION (DOOR PRIZE RAFFLE - MUST BE PRESENT TO WIN) o]
-~ . Navigating Learning Differences: Is Your Yacht Club or Sailing School
Should We Teach S'alllng or Deliver an Neurodiversity in Youth Sailing Crisis Management: Recovering Ready to Embark on the 501c3
Experience? :
. . from the Unthinkable Adventure?
2:45- 3:45 PM Charlie Arms Martine Zurinskas (legal, business, PR, etc.)
Paul Lang . k
Jessica Koenig Bart Korbel
Location Ossabaw Ballroom Location Location
3:45 - 4:00 PM BREAK - VISIT THE EXHIBITORS IN THE PAVILION (DOOR PRIZE RAFFLE - MUST BE PRESENT TO WIN)
The Importance of Organization &
ARising Tide Raises All Boats: Adopting Adaptive: Strategies for . Management:
The Value of Regional Collaboration Starting an Adaptive Sailing Program SafeSport for Program Directors The Devil is in the Details
4:00 - 5:00 PM .
Scott Corder Spencer Raggio & Paula Stone Justin Sterk John Schoendorf &
Magnus Lilledahl
Location Ossabaw Ballroom Location Location
6:00 - 10:00 PM A Night Out in Savannah




Revenue Your Engines:

Better Together:

Leaning In:

Taking Care of Business: Organizational

FRIDAY 1/28
/ Grow Your Programs & Organization Diversity Equity & Inclusion Lessons in Leadership Effectiveness
7:30 - 8:30 AM FREE COFFEE at US Sailing's Buzz Bar in the Exhibitor Pavilion §_ £
O w
8:30 - 8:45 AM Welcome - Daily Update (Cumberland Ballroom) g 2
Hot off the Presses - What's New at US Sailing ‘_E‘ =1
8:45 - 9:45 AM US Sailing Leaders e e
©
(Cumberland Ballroom) % =
9:45 - 10:00 AM Commercials for Breakout Sessions _>E< ~
w

10:00 - 10:30 AM

10:30 - 11:30 AM

Registration

BREAK - VISIT THE EXHIBITORS IN THE PAVILION (DOOR PRIZE RAFFLE - MUST BE PRESENT TO WIN)

Siebel Program Showcase on Sailor Soft Skill
Development

Blair Overman, Meredith Dart, Janel Zarkowsky,
Michael Cornew, Chris Childers, MacKenzie

Diversify Your Sailing Port

Debbie Huntsman, Jithaine Gunasena
Marie Rogers, Kristin Pratt

Successful Fundraising in Uncertain Economic
and Social Times

Kate Neubauer

Solving the Staff Executive's Board Dilemma:
Building the Board You've Always Wanted
from the Board You've Got

Steve Schwartz

McGuckin
Location Ossabaw Ballroom Location Location
11:30 Bus Departs for Savannah Yacht Club
12:30 - 1:15 PM LUNCH Featuring Dick Allsopp’s World-Renowned Powerboat Challenge
Savannah Yacht Club Waterfront
Demo Time: Sponsors provide you with cool new boats to check out — Go Sailing & Bring your Gear
1:15-4:30 PM Sponsors and Boats will be Available until 4:00 pm
Savannah Yacht Club Waterfront
US Sailing + RSA's: Supporting Sailors Stepping up Sustainability at Sailing
Participating in US Sailing Events Raise Sails Raise Oysters Programs and Events: Composting,
. . Coming Soon Bioplastics, and Reusables, Oh My!
2:00-3:00FM Martine Zurinskas, Windy Key, Angela Margolit, Rob Crafa
Joleen Rasmussen Paige Myatt
Location Location Location Location
3:00 - 3:15 PM BREAK
Good Things Came from Challenging
Situation:
Community Sailing Idea Jam DEI Townhall & Practical Implementation N ftuation
3:15 - 4:14 PM Longterm Operational Improvements Made
T e, B R, Moderator: Blair Overman as a Result of COVID-19 Town Hall with US Sailing President
Town Halls Stephanie Webb, Matt Thompson Marie Rogers Jodi Weinbecker, Stu Streuli
Angela Margolit, Joleen Rasmussen
Location Location Location Location
4:30 PM Busses Depart Savannah Yacht Club returning to the Hotel

7:00 PM

A Night Out in Savannah




SATURDAY 1/29

Revenue Your Engines:
Grow Your Programs & Organization

For the Young &
Young at Heart

Leaning In:
Lessons in Leadership

Taking Care of Business: Organizational
Effectiveness

8:00 - 8:45 AM

8:45 - 9:45 AM

9:45 - 10:00 AM

10:00 - 10:30 AM

10:30 - 11:30 AM

11:30- 12:30 PM

Registration

FREE COFFEE at US Sailing's Buzz Bar in the Exhibitor Pavilion

You will NOT want to miss this keynote!

Morning Commercials for Breakout Sessions

BREAK - VISIT THE EXHIBITORS IN THE PAVILION (DOOR PRIZE RAFFLE - MUST BE PRESENT TO WIN)

Opti Mom 101: A Guide to Parent Participation

Maxwell Plarr

"Junior" Sailing for Adults

Ethical Leadership

Larry Ledgerwood

Coming Soon

Location

Ossabaw Ballroom

Location

Location

Lunch
(location)

RSA Committee
Working Lunch
(location)

Gateway to Foiling

Pathways (Life) After Jr Sailing:
Turning Kids into Lifelong Sailors

Raising Youth LQ
(Leadership Quotient)

Getting the Most Out of Your Staff:
Short Term Training for the Summer and Long
Term Training for the Program

Exhibitor Pavilion Open

8:00 AM - 2:00 PM

12:30-1:30 PM q . .
Matt Thompson & Nevin Sayre . . Stephanie Webb, Elizabeth Webb Reynolds,
B0 IS, o (el P (it Madison P. Reynolds Richard Feeny & Kevin Gunn
Location Ossabaw Ballroom Location Location
1:30 — 2:00 PM move to breakouts
Between the Ears and the Heart
2:00 - 3:00 PM Mental Health and Mental Performance for Sailors, Coaches and Leaders
' ' Tim Herzog
(Cumberland Ballroom)
Closing (Medal) Ceremony & Sponsor Raffle
3:00 - 5:00 PM Enjoy one last refreshment with new and old friends and celebrate the medalists from NSPS 2022

Must be Present to Win
(location)




