
When, Not If, They Fail
Equip Staff to Foster Achievement and 

Support Failure

Presenter
Presentation Notes
Are you in the right place!!?? If so, great! If not, stay anyway – it’s going to be a fun hour!

Mary Laurence McMillan Crook, Program Director at YMCA Camp Seafarer in North Carolina. 




Presenter
Presentation Notes
We are a summer camp, but boating is a big deal. Achievement – hat, sign the board, run around the mess hall!



Community 
Builder

Presenter
Presentation Notes
paper bag game then write on your bag a time that you achieved something. 1 example from your life – childhood or adulthood. Share quickly with your table. 
10 min comm builder




Outcomes
• Understood the positive impact we can have on the lives 

of campers through skill development and achievement.

• Learned a framework of how to structure staff training so 
that staff become effective teachers and instructors.

• Discussed the role of failure along the way to a goal or 
achievement and how to prepare staff to support 
campers through failure.



Presenter
Presentation Notes
Back to achievement – you have something written on your bag. Before we go back to those, let me show you what I thought of when I thought of achievement.

Brandi Chastain…1999 women’s world cup, type of achievement, the best of the best. also… Michael Phelps. Team – we are the best. Michael Phelps – I am the best. Not only athletic – spelling bee best, pinewood derby. Water bottle flip – another type of achievement. Can I do this? Let me try?I did it – school bus. My bus story and camp bus story.

examples of achievements broad like this or more narrow? impact. For example, my sports achievements gave me self-confidence and it balanced out other areas of my life where I was maybe less confident.

Write words that come up on the flip chart. Self-confidence, independence, responsible, character, resilience. This is the WHY. We want our kids to go home with these traits! 10 min flip chart




Outcomes
• Understood the positive impact we can have on the lives 

of campers through skill development and achievement.

• Learned a framework of how to structure staff training so 
that staff become effective teachers and instructors.

• Discussed the role of failure along the way to a goal or 
achievement and how to prepare staff to support 
campers through failure.

Presenter
Presentation Notes
Quick understanding, trust me, but also google it… Five C’s of Youth Development include competence and confidence and character. 

Happy adults self describe as confident, competent in something with impact and relationships – achievement. Dr. “G”



Staff Training
1. Safety
2. Teach Me How to Teach
3. Competence Breeds Confidence
4. Prepare Me for Day 1
5. Keep it Fun!
6. Plan for Failure

Presenter
Presentation Notes
This is our framework/outline for staff training. It’s based on our experience and feedback from staff year to year. We must touch on these 6 things. 

I do some of this. Summer leadership staff do some of this. Level 1 and SPH IT’s do some of this. And outside trainers do some of this. It’s clear to all what they are responsible for.



Safety
• Equipment and technical safety
• Emergency Procedures
• How to prevent accidents

Teach Me How to Teach
• Chalk talk, land drill, water drills
• Age and skill level specific methods
• Which staff teach what

Competence Breeds 
Confidence
• Technical skills
• Early conversation if there is 

underperformance
• Plans for on-going training

Presenter
Presentation Notes
Some stuff I train, some stuff returning leadership staff training, and some stuff is taught by outside trainers.



Prepare Me For Day 1
• Day to day operations
• Practice a typical day
• How to organize campers

Keep It Fun
• Training should role model the spirit of staff 

instructing campers
• Expected of leadership staff, outside trainers, 

and me 

Plan for Failure
• We’ll dive deeper here in a 

minute!



Outcomes
• Understood the positive impact we can have on the lives 

of campers through skill development and achievement.

• Learned a framework of how to structure staff training so 
that staff become effective teachers and instructors.

• Discussed the role of failure along the way to a goal or 
achievement and how to prepare staff to support 
campers through failure.



Failure

Disappointment

Frustration

Anger

Hurt
Pain

Compassion

Empathy

Kindness

Resilience

Dedication

Work
Ethic

Presenter
Presentation Notes
Failure is not fun – brings up emotions like… reveal black words. 

We all know that failure will happen at some point in life for all people. When talking with staff and campers we need to use when, not if, language about failure so that the struggle is what do I do next rather than the struggle being quit or not or I’m worthless.

Create an environment where it is a safe place to fail so kids learn how to handle it. If we help them handle it well then there can be positives. Experience some discomfort at times for happiness later.

Just thinking of our own experiences, failure, road bump, side step in the plan can lead to things like… reveal blue words.

Notice that the black words are feelings and the blue words are character traits. 

Societal pressure for happy now… happiness of kids has become a metric of success/failure. The metric should not be happiness, it should be character development – that takes a little bit longer .




PE
RF

O
RM

AN
CE

STRESS

crash and burn

starting to 
freak out

Rockin’ It!!

you’ve 
got my 
attention 

We don’t grow 
without some 

stress and 
discomfort.

Presenter
Presentation Notes
The older I get the more natural understanding I have of the balance of good and bad stress, and these negative emotions. Most of us have young staff and they may not have the proper perspective on the difference. You’ve got to talk with them about this stuff, push them to think about their own experiences like I had you do in this presentation. 

Also, this can be a helpful graphic.

Some stress and discomfort – graph. 

Other verbiage that can be helpful.

Practice practicing, practice messing up. Empathy without intervention. You’re a good problem solver, what do you think?

Have this exact discussion with staff and remind them of three key things.




1. Celebrate achievements along the way.

2. Celebrate character and behaviors before 
accomplishments.

3. Celebrate each other. 

If staff role model well, then kids will learn to 
compliment one another. Provide space and time for 
campers to practice this.

Presenter
Presentation Notes
1. Sailing with a friend, no counselors
Rig and furl and nomenclature
Capsize procedure
Tack, jibe
Points of sail

2. I’m proud of your dedication to learn all of the things needed to take a boat out with a friend. You were brave and faced your fears when you practiced capsize procedure for the first time.

3. Breakdowns – every say something they learned that they’re proud of. Next day, everyone shout out someone else for doing good. Read the group first, but be creative with ways to practice.




Outcomes
• Understood the positive impact we can have on the lives 

of campers through skill development and achievement.

• Learned a framework of how to structure staff training so 
that staff become effective teachers and instructors.

• Discussed the role of failure along the way to a goal or 
achievement and how to prepare staff to support 
campers through failure.



Your Opinion Matters

Please open the NSPS app 
and complete the session survey found in the 

menu bar for a chance to win a free drink ticket!

Thank you for attending this session
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