
SUSTAINABILITY IN ACTION:
Composting at Your 
Facility or Regatta



WE HAVE A FOOD WASTE PROBLEM

Presenter
Presentation Notes
“Wasted food” decribes food that was not used for its intended purpose and is managed in a variety of ways (donation to feed people, creation of animal feed, composting, anaerobic digestion, or sending to landfills and combustion facilities). 



HOW BIG IS THE PROBLEM?

• Roughly 50% of produce is in the US is 
thrown away. That’s 60 million tons (or $160 
billion) worth of produce annually!

• Americans waste about 1 pound of food per 
day, which means about 150,000 tons of food 
is tossed out in US households each day. 

• Of this food waste, very little (~5%) is 
diverted from landfills. 
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• More food waste reaches landfills than any 
other single material in our everyday trash.

• Food rots in plastic bags and produces 
methane gas

• Nutrients never return to the soil

• Wasted food exhausts resources.

• To make the food: water, gasoline, 
energy, labor, pesticides, land and 
fertilizers

• To throw away the food: gasoline, energy, 
labor land

HOW BIG IS THE PROBLEM?



BUT WE HAVE A SOLUTION: COMPOSTING



REACHING FOR GOLD (AKA BLACK GOLD)
Clean Regattas

• World’s only sustainability certification for 
water-based events.

• Composting is a best practice required to 
achieve Gold level certification. 

• Many yacht clubs and sailing programs 
struggle to implement composting at their 
facility or event. 



WHAT ARE MY OPTIONS?

1. Reach out to your municipality or an 
industrial composting facility

2. Work with local farms or farmer’s market

3. Start on-site composting at your facility



INDUSTRIAL COMPOSTING FACILITY
• Windrow

• Open-air process that places composting 
materials into 5’ high, long piles; turned regularly 

• Primarily yard and garden waste 
• In-vessel

• Feed organic material into a drum, silo or 
concrete-lined drench; control temperature, 
moisture and airflow

• Handle meat, animal manure, food scraps, etc. 
• Aerated static pile

• Organic waste is mixed with wood chips, shredded 
newspaper so that air can pass

• Handle food scraps, paper products and 
bioplastics
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Windrow composting is an open-air process that places the composting material into long piles approximately 5 feet high called “windrows.” These windrows are turned regularly to ensure that all the composting materials spends some time in the warm, moist center of the pile where bacterial activity produces heat that encourages further breakdown. Because windrow composting is on open air process, it is used primarily for yard and garden waste to help control odor. In-vessel composting, however, is a process that takes place in an enclosed environment. In-vessel composting can process large amounts of waste without taking up as much space as the windrow method and it can accommodate virtually any type of organic waste — meat, animal manure, bio-solids, and food scraps, for example. This method involves feeding organic materials into a drum, silo, concrete-lined trench, or similar equipment. This enables efficient control of environmental conditions such as temperature, moisture, and airflow. The material is mechanically turned or mixed to make sure the material is aerated to encourage bacterial activity. The size of the vessel can vary in size and capacity.In-vessel composting takes a few more weeks or months until it is ready to use because the microbial activity needs to balance and the pile needs to cool. The waste is left in these vessels for seven days and temperature probes ensure that there is sufficient heat to kill any dangerous bacteria – it must achieve a temperature of 140°F for at least two continuous days. The waste is then transferred to a maturation pad for the final stage of composting.



WHAT ABOUT BIODEGRADABLE PRODUCTS?

• Some composting facilities can accept 
compostable plastics (corn, tapioca, or starch-
based).

• However, compostable plastics cannot be 
recycled. 

• Ideal option is to have reusable dinner and 
flatwater and/or use paper products. 



WORK WITH A LOCAL FARM

• Reach out to farms in your area to see if they 
need composting materials (regularly or for a 
specific event).

• Check to see what they will allow for 
composting and see if that works with what 
you will have at your facility or event. 

• Many farmer’s markets have programs for 
collecting food scraps.



Photos credited to World Sailing/James Tomlinson

YOUTH SAILING WORLD CUP
• Platinum level Clean Regatta hosted by 

Corpus Christi Yacht Club

• Worked with a local farm through Islander 
Green Team of Texas A&M Corpus Christi, 
which had a successful composting program

• Only clean, raw organic waste from coffee 
grounds, tea bags, fruit and vegetable 
scraps could be taken

• Due to compostable tableware (EcoProducts) 
being used at the event, they needed to work 
with an industrial composter; New Earth 
Compost in San Antonio, TX



THE VINEYARD CUP

• Platinum level Clean Regatta hosted by Sail 
Martha’s Vineyard

• Locally Sourced/ Zero Waste event

• For all of their post-racing dinners, they 
provide real plates, utensils, glasses and 
napkins

• Worked with a local farm to compost all food 
scraps



ON-SITE SMALL COMPOSTER

Compost Pile Vermicomposting



WHAT IS A COMPOST PILE?

What do you need?

• Wire fencing
• Needle nose pliers
• Browns
• Greens

What are browns?
• Carbon-rich ingredients

What are greens?
• Nitrogen-rich ingredients

Composting with two main ingredients.







WHAT IS A COMPOST PILE?
How to set up?

• Create your round wire compost pen and place on 
natural ground

• Add a fluffy layer of browns on the bottom (6 to 8”) 
to absorb moisture/keep things well-aerated. 

• Add a ratio 4:1 of browns:greens (thin layers)

How to maintain?
• Too much carbon (browns) the pile will be dry and 

slow to decompose. Too much nitrogen (greens), 
the pile will be slimy and stinky.

• Keep pile covered in carbon (browns).
• Monitor the pile. Once it turns into dark crumbly 

soil, it takes a few months for it to mature. 



WHAT IS VERMICOMPOSTING?

What do you need?

• Shallow opaque container (8-12” deep) and a lid with holes
• Red wigglers (Eisenia foetida)
• Damp shredded newspaper to fill container 1/3
• Gritty material: fine sand, leaves, sawdust or eggshells

How to set up?

• Add newspaper and gritty material to bin. 
• Dig a whole in the middle and place the worms. 
• Place the lid on the container and let the worms settle in 

for about a week.

Composting with worms! The worms eat the organic 
material, digest it and expel nutrient-rich worm castings. 



WHAT IS VERMICOMPOSTING?
How to maintain?

• Feed worms every few days with food scraps, such as fruit 
and vegetable peels, broken up egg shells, tea bags and 
coffee grounds). Avoid meat, bones, fish and dairy. 

• Store container at temperatures between 40-80 degrees F.
• If they are eating too slowly, chop of the scraps.
• If the compost is too wet, add dry newspaper clippings.

How to harvest?

• When no original bedding remains and it is mostly worm 
compost it is time to harvest. 

• Pick out the worms with gloves (great for kids)!
• Draw the worms to one side of the container with food. 



COMMON PROBLEMS AND SOLUTIONS
Fruit flies

• Bury food waste and give too many food scraps to the 
worms.

Strong, unpleasant smell

• Don’t overload compost with too many greens or too 
much food for the worms. Add more browns or wait for 
the worms to eat the food scraps before adding more.

• Avoid adding meat and other greasy foods.
• Stirring contents to allow more air in. 

Worms crawling out of bedding

• Food is probably too acidic. 



Do you compost at your 
facility or home?

Challenges you face?

Do you want to start 
composting?



Your Opinion Matters

Please open the NSPS app 
and complete the session survey found in the 

menu bar for a chance to win a free drink ticket!

Thank you for attending this session
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