PBJ Salling B

Program for Very Young Sailors Annie Lancaster
> 1 Made in Austin, TX



Presenter
Presentation Notes
Intro – Ask audience their involvement, interest, and role in your sailing program?
>>> By a show of hands, Who’s interested in growing your club or sailing program?
>>> Who here is a coach / sailing director?  Commodore?


Is this your club?

"

# of Members

Avg Age


Presenter
Presentation Notes
General law of time…
… but you can improve on this.


How to grow club membership?

How to get younger members?


Presenter
Presentation Notes
Here’s the lesson for today


PBJ Cookbook

8 Ingredients for
a junior sailing program


Presenter
Presentation Notes
Simple, and proven recipe.


Ingredients

1. The Basics
2. Safety

3. Facility
4. Gear

5. Coaches
6. Drills

7. Schedule
8. Results


Presenter
Presentation Notes
Simply the overview


THE BASICS

e Avoid sailing-speak

* Ninety minute sessions
(morning)

* No chalk talks / 3 rules
e Keep it simple / low cost
e Parental involvement



THE BASICS

e Avoid sailing-speak

* Ninety minute sessions
(morning)

* No chalk talks / 3 rules
e Keep it simple / low cost
e Parental involvement



SAFETY

 PFD’s always
e First Aid Kit
* RIB

* Hats

* Sunscreen

* Water



Ay,

Salil-on/off, swim
on/off

Warm water
Protected cove
Covered deck

» - \ade in austin, TX



FACILITY

* Boat storage

e Sail-on/off,
swim on/off

e Warm water
* Protected cove
e Covered deck



GEAR

* Optis
e Kayaks
* Picos
*RIB


Presenter
Presentation Notes
Advance after“Kayaks” mentioned


GEAR

* Optis
e Kayaks
* Picos
*RIB


Presenter
Presentation Notes
Advance after Pico’s mentioned



GEAR

* Optis
e Kayaks
* Picos
*RIB


Presenter
Presentation Notes
Advance after RIB guidelines mentioned


COACHES

e 2 Adults Coaches
e 2 Junior Coaches
e PB&J Alumni


Presenter
Presentation Notes
Advance after “adult coaches” first mentioned


COACHES

e 2 Adults Coaches
e 2 Junior Coaches
e PB&J Alumni


Presenter
Presentation Notes
Advance after “adult coaches” completed


COACHES

e 2 Adults Coaches
e 2 Junior Coaches
e PB&J Alumni


Presenter
Presentation Notes
Advance after PB&J first mentioned


COACHES

e 2 Adults Coaches
e 2 Junior Coaches
e PB&J Alumni


Presenter
Presentation Notes
Advance after PB&J description complete > on to mentoring


COACHES

e 2 Adults Coaches
e 2 Junior Coaches
e PB&J Alumni


Presenter
Presentation Notes
PB&J Alumni become Mentors
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DRILLS

* Learn to steer

e Capsize drills

e Reach to the mark
* Follow-the-leader
* Balloon capture


Presenter
Presentation Notes
Advance after “steer” mentioned


20 Made in Austin, TX

DRILLS

* Learn to steer

e Capsize drills

e Reach to the mark
* Follow-the-leader
* Balloon capture


Presenter
Presentation Notes
Advance after “learn to steer” completed, on to Capsize Drills
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DRILLS

* Learn to steer

e Capsize drills

e Reach to the mark
* Follow-the-leader
* Balloon capture



22 Made in Austin, TX

DRILLS

* Learn to steer

e Capsize drills

e Reach to the mark
* Follow-the-leader
* Balloon capture


Presenter
Presentation Notes
Advance after “Capsize Drills” completed


23 Made in Austin, TX

DRILLS

* Learn to steer

e Capsize drills

e Reach to the mark
* Follow-the-leader
* Balloon capture


Presenter
Presentation Notes
Advance after first description of ReachToMark


24 Made in Austin, TX

DRILLS

* Learn to steer

e Capsize drills

e Reach to the mark
* Follow-the-leader
* Balloon capture


Presenter
Presentation Notes
Advance after completion of ReachToMark, on to FollowLeader


25 Made in Austin, TX

DRILLS

* Learn to steer

e Capsize drills

e Reach to the mark
* Follow-the-leader
* Balloon capture


Presenter
Presentation Notes
Only words for Balloon Capture
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PB&J DAY 1

e Welcome all

* Name tags, Wind
e 3 Rules, Whistle
 Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after all Welcome described, on to MagicPen/Wind


27 Made in Austin, TX

PB&J DAY 1

 Welcome all

e Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance to Class Photo


28 Made in Austin, TX

PB&J DAY 1

 Welcome all
 Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Nearly all children show first day, so that’s best for group picture.
Advance after all discussion of GroupPicture to talk about BoatParts


29 Made in Austin, TX

PB&J DAY 1

e Welcome all

* Name tags, Wind
e 3 Rules, Whistle
 Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Four BoatParts pix, Advance fairly quickly after each sentence to fourth (Opti where to sit pic)
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PB&J DAY 1

e Welcome all

* Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after a beat to BoatParts Pic-3


31 Made in Austin, TX

PB&J DAY 1

 Welcome all
 Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after a beat to last BoatParts Pic and hold there until…


32 Made in Austin, TX

PB&J DAY 1

 Welcome all
 Name tags, Wind
e 3 Rules, Whistle
 Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after explanation about where to sit.
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PB&J DAY 1

 Welcome all
 Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up



34 Made in Austin, TX

PB&J DAY 1

 Welcome all
 Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after SteeringDrill complete


35 Made in Austin, TX

PB&J DAY 1

e Welcome all
 Name tags, Wind
e 3 Rules, Whistle
 Class photo

* Boat parts

e Steering drill

e Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after a beat to second PartnerUp pic



36 Made in Austin, TX

PB&J DAY 1

e Welcome all

* Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after ParnerUp complete


37 Made in Austin, TX

PB&J DAY 1

 Welcome all
 Name tags, Wind
e 3 Rules, Whistle
e Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after Day-1 discussion complete


38 Made in Austin, TX

PB&J DAY 1

 Welcome all
 Name tags, Wind
e 3 Rules, Whistle
 Class photo

* Boat parts

e Steering drill

* Partner up

e Swim break

e Follow up
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PB&J DAY 2

e Greet, call roll, rules

e How to slow down

e “Tiller Towards Trouble
e Dock landing

* Options
e Capsize drill
e Balloon game
e Single-hand

e Swim break, follow up

l”


Presenter
Presentation Notes
Advance after HowToSlow and TillerTowards and DockLanding all complete
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PB&J DAY 2

e Greet, call roll, rules

e How to slow down

e “Tiller Towards Trouble
e Dock landing

* Options
e Capsize drill
e Balloon game
e Single-hand

e Swim break, follow up

l”
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PB&J DAY 2

e Greet, call roll, rules

e How to slow down

e “Tiller Towards Trouble
e Dock landing

* Options
e Capsize drill
e Balloon game
e Single-hand

e Swim break, follow up

l”


Presenter
Presentation Notes
Advance after mention of ReachDrill, three more slides on ReachingDrill


PB&J DAY 2

e Greet, call roll, rules
e How to slow down

I”

 “Tiller Towards Trouble

e Dock landing

* Options
e Capsize drill
e Balloon game
e Single-hand

e Swim break, follow up



Presenter
Presentation Notes
Advance after a beat to 2 more pix on Reaching Drill
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PB&J DAY 2

e Greet, call roll, rules

e How to slow down

e “Tiller Towards Trouble
e Dock landing

* Options
e Capsize drill
e Balloon game
e Single-hand

e Swim break, follow up

l”


Presenter
Presentation Notes
Advance after a beat to LAST pic on Reaching Drill, for mention of SingleHanding
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PB&J DAY 2

e Greet, call roll, rules

e How to slow down

e “Tiller Towards Trouble
e Dock landing

* Options
e Capsize drill
e Balloon game
e Single-hand

e Swim break, follow up

l”


Presenter
Presentation Notes
Demonstration of SingleHanding
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PB&J DAY 2

e Greet, call roll, rules

e How to slow down

e “Tiller Towards Trouble
e Dock landing

* Options
e Capsize drill
e Balloon game
e Single-hand

e Swim break, follow up

l”


Presenter
Presentation Notes
Last slide of Day-2; advance after any discussion of SwimBreak/FollowUp, on to Day-3
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PB&J DAY 3

e Greet, call roll
* Review

e Activities

e Swim break

e Follow up


Presenter
Presentation Notes
Seven slides for Day#3 covering Review and Activities in 6 slides ending in SwimBreak
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PB&J DAY 3

e Greet, call roll
* Review

e Activities

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after a beat, this is #2 of Review/Activities


50 Made in Austin, TX

PB&J DAY 3

e Greet, call roll
* Review

e Activities

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after a beat, this is #3 of Review/Activities


PB&J DAY 3

e Greet, call roll

e Review

e Activities
e Swim break
e Follow up



Presenter
Presentation Notes
Advance after a beat, this is #4 of Review/Activities
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PB&J DAY 3

e Greet, call roll
* Review

e Activities

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after a beat, this is #5 of Review/Activities



53 Made in Austin, TX

PB&J DAY 3

e Greet, call roll
* Review

e Activities

e Swim break

e Follow up


Presenter
Presentation Notes
Advance after a beat, this is #6 of Review/Activities
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PB&J DAY 3

e Greet, call roll
* Review

e Activities

e Swim break

e Follow up


Presenter
Presentation Notes
Day#3 Swim Break,
Advance on mention of Follow-up
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PB&J DAY 3

e Greet, call roll
* Review

e Activities

e Swim break

e Follow up


Presenter
Presentation Notes
Finale of Day#3, Advance to Day#4


56 Made in Austin, TX

PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Advance on mention of SingleHand


57 Made in Austin, TX

PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Advance after mention of going out around FAR Bouy


PB&J DAY 4

e Greet, call roll
e Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Advance after mention of moving FarBouy
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PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Advance after discussion of UpWindSailing, on mention of FollowTheLeader
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PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
FollowLeader has 2 slides
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PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Follower of FollowLeader, shot from leader
Next slide is:  Follower of FollowLeader, shot from leader
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PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Advance on completion of Activities
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PB&J DAY 4

e Greet, call roll
e Review
e Activities
e Single-hand
e Cruise
e Graduation

* Promote Junior
Program


Presenter
Presentation Notes
Three slides on Graduation, advance to keep pace, after mention of TShirts
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PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Advance after mention of certificates while still describing them…
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PB&J DAY 4

e Greet, call roll
* Review

e Activities
e Single-hand
e Cruise

e Graduation
* Promote Junior Program


Presenter
Presentation Notes
Advance AFTER discussion of Junior Member invitation to join


RESULTS

* Younger

membership

e More fami

e More worc
mouth

* Pipeline:

les
of

Membership


Presenter
Presentation Notes
Advance to keep pace, onward to Resources (2 slides)
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RESOURCES

e PB&J Cookbook bit.ly/ayc-pbij-
cookbook

e Kiwi Goes Sailing
e US Sailing Level 1 (A MUST)
e Saving Sailing



Presenter
Presentation Notes
Advance after pause, on to Kiwi 

http://bit.ly/ayc-pbj-cookbook
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RESOURCES

 PB&J Cookbook

e Kiwi Goes Sailing

e US Sailing Level 1 (A MUST)
e Saving Sailing

Contact me: Bill Records
brecordsfotos@yahoo.com

(512) 913-4989


Presenter
Presentation Notes
Advance only after Complete Request to contact us…

mailto:brecordsfotos@yahoo.com

Your Opinion Matters

Please open the NSPS app
and complete the session survey found in the
menu bar for a chance to win a free drink ticket!

Thank you for attending this session
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