
Inclusion Through Adaptation:
Equity for Community Sailing

Alex DeFronzo & Dan Moreno
Piers Park Sailing Center

East Boston, MA



Introductions



Inclusion vs. Exclusion
What is the future of the sport of sailing?



There is no such thing as a dysfunctional organization, 
because every organization is perfectly aligned to 
achieve the results it currently gets.

What results are you currently getting?

What results should you be getting?



Your facility matters.



Sacramento Yacht ClubBSC Boston



What happens on board 
(and what type of boat 
you’re using) have an 
impact.





Your recruitment decides 
who is showing up for your 
programs. 





Your organization’s name 
matters. 







Your Opinion Matters

Please open the NSPS app 
and complete the session survey found in the 

menu bar for a chance to win a free drink ticket!

Thank you for attending this session
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