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Staff Mentorship and Student 

Empowerment: Best Practices and 
New Techniques

With Mary Horrigan and Stuart Proctor



AGENDA
1:45 - 1:55 Welcome! Intro & Expectations

1:55 What are makes a program “High Quality?”

Maslow Lens History

What Do Students Need?

2:00 - 2:20 ACTIVITY: Elements of High Quality Programs

2:20 - 2:30 How does the PQA influence PROGRAM DEVELOPMENT & TRAINING?

2:30-2:35 PQA Framework Reflection to guide individual reflection and group discussion

2:35-2:40 ZOOM OUT - What elements of the tool has the seminar incorporated?

2:40 - 2:45 TAKE AWAYS Reflection, Further Discussion
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AGENDA
1:45 - 1:55 	Welcome! Intro & Expectations - we will go over some safety, some behavioral expectations and logistics for the day - our outcomes are to help define the elements of high quality program from YOUR EXPERIENCE, introduce a few NEW RESOURCES that may help you and your team be more INTENTIONAL on 1) Program Development & Structure and 2) Program Training - we will be modeling some of the techniques of high quality programs today if we are lucky!
First we will review the agenda
as a team we will brainstorm some safety goals
and some Expectations for success!
Large Group discussion on What are makes a program “High Quality?”
explore Maslow Lens History and the pyramid using visual diagram
look at the hierarchy through the lense of a student What Do Students Need?	
Participate in the ACTIVITY: Elements of High Quality Programs where we do small group discussions and then share back expertise on PQA elements  with the whole team - and leave time for some questions that we still have!
Listen to some of the techniques from Downtown sailing and NESS to see how to implement in tangible ways How does the PQA influence PROGRAM DEVELOPMENT & TRAINING?
Guided discussion with PQA framework Reflection and large group reflection
PQA Framework Reflection to guide individual reflection and group discussion
ZOOM OUT - What elements of the tool has the seminar incorporated
TAKE AWAYS Reflection, Further Discussion



Safety Goals 

What are 4 Safety goals for today?

1)

2)

3)

4)
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Safety (Review)
Emergency Exits - walk don’t run
Fire Extinguisher
If you see something, say something
how many of you are trained in First Aid, CPR, AED (could crack a great joke here about how if there is an emergency happening - respond to “That” person over there and point!
Positive Language (safe space)



Expectations for success!

What are some of the behavioral expectations or a Code of Conduct for today? 

1)

2)

3)

4)
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What are some of the expectations for behavior today? 
This is a new group, so we can be flexible with our creation
Everyone should have the opportunity to:
Learn
Express themselves in a way that is respectful of themselves and others
Listen
Speak and Share
Create and Grow

Code of Conduct suggestions:
When someone speaks others are quiet
Let others get a chance to speak if already spoken
Hand raising is not required
unless the group gets too rowdy/interruptive
Keep volume at a respectful level for others



What makes a 
program 

“high quality?”
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we are looking for any of the following:(be encouraging and perhaps elect a scribe to take some notes on a sheet of paper or whiteboard)
safe
high level of skill
great instructor
appropriate resources
fun
hands-on activities
exciting
teamwork
skill-building
Impactful
New!



Putting Program Quality into Perspective:

….Maslow’s Hierarchy of Needs in <2min

1) History
2) Context
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Does anyone know about Maslow and would you be willing to share? 
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(...with the Hierarchy of Needs as a backdrop)
(1:55ish - 2PM)
What do people need for a positive learning/working environment?

What are the elements of a Student-Centered, safe and positive learning/working environment?

note to selves: (are they - student/staff - different?)



Let’s think about the Maslow hierarchy 
and apply to student needs....

● Safe Environment
● Supportive Environment
● Interaction
● Engagement
● Skill building
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how does Maslow’s Hierarchy change to meet student needs?
to meet instructor needs?



Activity: Elements of a High-Quality Program

1) Pick an Element Card of the Program Quality Assessment (PQA) 
and….

● become an expert on the element
● determine an example of how you currently achieve high 

quality with the particular element
● brainstorm why you should care about the element

2) Elect a team leader to share out with the room in 10 minutes!~

Presenter
Presentation Notes
Small Group Discussion - become an expert and share back (2:00 - 2:20ish)
review the goal and directions
pass out the PQA element colors to determine what element you will explore (Mary has little color cards that match elements)
separate into groups to collect PQA element packets
Work for 5 minutes to answer guiding questions
elect a team leader to share out
Choose a scribe from the group to take notes on each mega paper or whiteboard



How does the PQA influence 
PROGRAM DEVELOPMENT & TRAINING?

● Stuart “Choice and Voice” as an intentional and structural 
component of development

● Mary Horrigan  “Using the Tool” to help train, maintain, and refresh 
staff in program development and staff reflection
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How does the PQA influence PROGRAM DEVELOPMENT & TRAINING?(2:20 - 2:30)
Please feel free to start writing your own answers whenever!
Stuart on programmatic “Choice and Voice” as an intentional and structural component of development
Mary Horrigan on “Using the Tool” to help train, maintain, and refresh staff in program development and staff reflection
describe how to introduce tool, how much time for each staff and ways to incorporate into longer term learning and self-assessment



PQA Framework Reflection 
● Use the Worksheet to guide reflection over the next five (5) 

minutes individually or in pairs

● Consider writing goals, successes, or questions

● Consider program quality through the lens of:
○ Seasonal/Part-time staff
○ Full-time staff
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Personal Reflection Time (to take home)
(2:30ish - 2:35ish)
Use the Worksheet to guide reflection over the next five (5) minutes
Work individually or in pairs
Consider writing goals, successes, or questions
Consider program quality through the lens of:
Students
Seasonal/Part-time staff
Full-time staff
Any Base-Level safety things that need addressing first?



ZOOM OUT
● What elements of high quality 

program has this seminar 

incorporated? 
● What have we missed?
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Zoom out now to think about the elements of high quality programs that may have been incorporated into the seminar:
safety expectations
behavioral expectations
large group work and how students incorporate collaborative teamwork and leadership
hands-on doing
comprehension checks
time to reflect
planning how to present back to the group
choice of what items were most important to you as the learner
comprehension checks




If we planned this session well….. 
we should be on time… 
and have time for…
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YOUR FEEDBACK - please do the survey on the next page


Blank Slate (2:40ish - 2:45)

If we planned out the session well, we should either be right on time (2:45) or we may have a couple more minutes to talk shop if anyone has any questions, comments, or concerns.

What Questions Do you Have?
What Action Items are you going to take back home?
If time allows, this is time for sharing from *Reflection*





Your Opinion Matters

Please open the NSPS app 
and complete the session survey found in the 

menu bar for a chance to win a free drink ticket!

Thank you for attending this session
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