


KEY POINTS

e Success Stories — What Worked, Challenges

e Clear Vision, Communication, Grit, and
Persistence

 Establishing Partnerships

* Importance of Brand Marketing and Media



FYC Junior Program

Success Stories — What Worked,
Challenges

History and Success

 Jr Race Team: 12 to 45 now traveling regional, national
and international!

e Summer Program: 150 to almost 300 in 3 years

 High School: 0-50 in one year!

* Facilities — sail sheds to comprehensive Sailing Facility with

indoor boat storage and classroom



FYC Junior Program
Vision
Communication
Grit

Persistence



FYC Junior Program

Establishing Partnerships

Internal Partnerships: Board, leadership, parents, staff

External Partnerships: Colleges/Universities, community

organizations, local, regional, state and national

organizations GET INVOLVED!



FYC Junior Program
Importance of Brand Marketing and Media

e Team Unity — Team Spirit — Team Pride
* Recognition - Recognizable

 Advertising



FYC High School Program

Where to start?
e Kids already sailing in your program
e Already know what the sport entails, parents can
help convince others
e Getting kids to get their friends out
e Open House days are a huge success (pick warm time
of year)



FYC High School Program

Challenges:

Getting the school on board
e Topics to stress to school: Insurance, Assets, Coaching, no fee for the school to start
* Travel concerns: work with AD to get a travel policy that the school accepts. (next slide)
e Over communicate what is going on at practices and regattas






FYC High School Program

Success:
e Ability to have a sport other schools in the area don’t (find a rival school)
e Co-ed Sport that travels within a district, not just the state
 Another opportunity to get into college, good having a local college team
* Showing results after regattas (catholic schools in Bishop Kenny case)



FYC High School Program

Branding & Partnerships

* Branding the team so everyone knows who you are, kids on campus as well as schools in the

district
 Work with all the local assets you can, local club pros, local college teams, other local high school

teams. The more partnerships the better!



FYC High School Program

MAKE IT FUN!















Encourage and invite the JU
community to access the water

Promote sustainability. Our
river matters, spreading the
word to keep it clean and
healthy.

Inspire Recreation, Education
& Access

Motivate our campus to focus
on a “Healthy Campus”, plastic,
trash, clean water, exercise,
involvement, etc.

Transform Dolphin Green into a recreational hub of
campus; connecting intramural fields, Riverhouse,
volleyball courts, swimming pool, and the

waterfront.


Presenter
Presentation Notes
Using all of this to connect people to care about the planet and water. Sustainability to healthy campus and athletics. 





\)
‘ Exchange Island

‘ Renew Arlington -creating access to the water for all
)

‘ Ocearch / MSRI / Healthy Campus

|
‘ River Keeper
[
‘ Summer Camps

{

‘ Local Yacht Clubs

. Environmental Protection Board- Outreach
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Your Opinion Matters

Please open the NSPS app
and complete the session survey found in the
menu bar for a chance to win a free drink ticket!

Thank you for attending this session
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