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Introduction  

Jen Guimaraes     Windy Key 

 

Jessica Koenig      Blair Overman  
 

Presenter
Presentation Notes
Where we come fromMoment you knew you wanted to stick with sailing



Presenter
Presentation Notes
Start off with asking for guesses as to what this number represents



Girls have 1.3 
million fewer 
opportunities to play 
high school sports 
than boys have. 



The Need 
Girls and Boys thrive 
in different learning 
environments. 



ESPN circa 
2013 



GIRLS 

Presenter
Presentation Notes
We’ve chosen to focus on how to provide successful sailing opportunities for GIRLS (we use girls to encompass all female participants)We feel like the sailing world is successfully recruiting and retaining BOYS and we love thatBut we want that 7:1 number to look more balanced and we think the sport of sailing depends on this



Core Values: C.R.E.W.S. 
Confidence.  

Responsibility.  

Energy.  

Working Together.  

Strength. 

 

Presenter
Presentation Notes
These are the core values we will cover that every program needs to integrate in order to successfully cater to girls



Community Builder 
1. If you grew up in a juniors program, did it have more girls or boys? 

2. If you currently run a youth program, does it have more girls or 
boys? 

3. Who are your most vocal sailors? Girls or boys? 

4. Is your most talented sailor a girl or boy? 

5. Is your best instructor a girl or boy? 

6. Do you have more girl or boy instructors? 

Presenter
Presentation Notes
Before we go further, we want to get to know you guys betterIntroduce yourself to your neighborPlease move to the side that most closely connects to your experience



Teaching Techniques 

What you need to 
incorporate into your 
program to make girls 

successful 

 

Presenter
Presentation Notes
Important to note that not all girls function like this - but in our experience - this encompasses a lot of the needs that show up in our programming



Community Building & Chalk Talks 
Get to know you games 

Activities that teach you about a topic of the day 

Warm ups and time to greet friends 

Engage Students on their comfort level during chalk talks 

This must be incorporated into every program daily 

Presenter
Presentation Notes
Girls thrive on this community interaction Cannot be skipped if you are running a mixed gender or all girls sailing programDon’t like to be called out - go around the room, ask people to write down answers, activities that have you draw



    Land & Water Drills 
Want to try it first with the Instructor close By 

Need the opportunity to ask lots of Questions 

Want to know where you are and what steps to 
take 

Safe failure exercises 

 Confidence leads to Competence 



Instructor Feedback & Goal Setting 

Take Failure Hard 

Notice the success of others before self 

Need constant feedback 

Make goals “COOL” with positive peer pressure 

Girls are peer driven but need to be coached to recognize their own success 



Developing A Curriculum 
Who         What    Where           When 

 

 
 

 

 

Presenter
Presentation Notes
o   General overview of curriculum for single-gender – things to add so girls are successful and relate back to the themesFemale Instructors & Mentors Who:  Age, Skill Level, Other considerations/limitationsWhat:  Learn to Sail, Fun Sail, Advanced, Use the Building Blocks of SailingWhere:  Venue, Local Conditions, Weather Patterns



Curriculum 
1. Small Groups 

2. Team Building 

3. Question 

4. Homework 

5. Constant Feedback 

6. Goal Setting: small successes along the way 

7. Inspire each other   

 
 

 

 

Presenter
Presentation Notes
o   General overview of curriculum for single-gender – things to add so girls are successful and relate back to the themes



Examples of Programs 
Women in Wind - Community Sailing Center, VT 

5 classes,3 hrs. Each & Summer Camp for Girls- Dinghies & Keelboats 

Women on the Water - Charleston Community Sailing, SC 

4 classes, 2 hrs. Each, 420’s & J24’s 

YMCA Camp Seafarer, NC 

3 Day Clinic, 2 hrs each, Sunfish  

Presenter
Presentation Notes
o   Connect to Learn Sailing Right – how do all these themes connect to a) wind direction  b) tacking  - how you design activities and the way you approach it is different



Other FUN STUFF 

 

1. Partnerships 

2. Volunteer Opportunities 

 



Measuring Success in your Program 
 
Evaluations 
 

What do you want your program to accomplish? 
 

Goals & Criteria for Assessment 
 

Establish questions to reflect goals  
 

Presenter
Presentation Notes
What are you measuring - change in personal confidence, self-image, STEM knowledge, ability to work well with peers, ability to lead, critical thinking and problem solving, communication, stewardship, IF YOU”VE EVER BEEN ON a Boat before! Transferable life skills*Design for what you want to learn*Quantitative versus Qualitative



Evaluation Format and Analysis  
 

FoRmat 
Pre/Post 
Reflective 
Language  

 

Analysis 
Important for Funders  

Validates Program QUality 

Presenter
Presentation Notes
Format - based on program length, style. If it’s a 1-time adult program reflective can be better, if it’s multiple days in a short period of time pre/post, make sure the language/word choice/phrasing matches the age groupAnalysis - demographics served, percentage change in students after participating, numbers and success stories show program works (get quotes and testimonials), percentage improvement...



Girls Go Sailing Evaluations 
 



Take Away Activity 
Community Building & CHalk Talks    Curriculum 

Land & WAter Drills      Evaluations 

Instructor Feedback & Goal Setting 

 

 



Coming Later in 2017... 



Your Opinion Matters: 
Please open the NSPS app and complete the 
session survey found in the menu bar. 

Thank you for attending this session! 
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