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Members

P RN

Family &
Friends

Race Management

Event Volunteers

/ \

NATIONAL SAILING PROGRAMS

WAVES OF L’HAI’I[H OCEANS OF OPPORTUNITIES SYMPOSIUM 2017 "'Sﬂ

AUSTIN, TEXAS SAILING



Presenter
Presentation Notes
Hook/Audience Survey

Notes/talking points for Alex:
-What do your volunteers do your you?
	-Take audience responses on how they use volunteers
	-After 3 or for briefly review

-What do you do for them?
	-Take audience responses on what they do in return for their volunteers, review

-What can they do for you?
	-Expand on audience comments: 
		-Recruitment and evangelism
		-Training and onboarding newbies
		-Writing curriculum, creating classroom materials, grading material
		-First Sail/Informal instruction
		-Monitoring and mentoring other volunteers
		-Volunteer Nirvana
			-You get there by hooking them in based on their motivations, keeping them motivated, and empowering them
			-When volunteers create new volunteers and build them up on their own

-The ideal volunteer situation and how to get there: Volunteer Nirvana
-How do you use volunteers at your organization?
-How do you not use them?
-What are you looking to get out of your volunteers?
-Other survey prompts/hooks


Photo ideas: I volunteer as tribute


Volunteers and You

What do your volunteers do for you?
What do you do for them?

What can they do for you?

MOTIVATE RECRUIT RETAIN REPEAT
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Why Do People Volunteer?

Action Non-Action
External Extrinsic Identified
Internal Intrinsic Introjected

Extrinsic Motivation
Extrinsic motivation comes from outside us. We do it because we are impelled to, for example because we are told to by someone

who has power over us.
Many employment motivation systems work on the principle of extrinsic reward, where people are 'bought’' and then
commanded. Whilst this is effective for simple activities, it is less useful when you want a person to be self-driven.

Intrinsic Motivation
Intrinsic motivation is done for internal reasons, for example to align with values or simply for the hedonistic pleasure of doing

something.
In work, people are intrinsically motivated by working for an inspiring leader or in areas where they have a personal interest.

Introjected Motivation
Introjected motivation is similar to intrinsic motivation in that it is internalized. The distinctive aspect of this is that if it is not done,
then the person feels the tension of guilt.

Identified Motivation
Identified motivation is where a person knows that something needs doing buthas not yet decided to do anything aboutit.
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Why do people volunteer?
Some examples from CBI
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Presenter
Presentation Notes
- Poll the audience:
	-Why do your volunteers do what they do?

-Review and expand upon audience comments
-Giving back to the organization (Intrinsic)
	-Anecdote about Dave Walsh, “return on investment”
	-Showing off/hearing themselves talk (Extrinsic)
		-Every club has them
		-Despite their motives they are still useful!
	-Presentation and social skills (Intrinsic)
		-Jason anecdote
-Serving purposes beyond sailing, mission alignment
	-Status (Extrinsic)
		-Associating themselves with the organization to boost their image
	-Opportunities to expand their skills (Extrinsic)
		-Teaching teaches you a lot
		-Gus anecdote


The Call to Action: Finding the right roles for your volunteers
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Presenter
Presentation Notes
Hooking volunteers and getting them going

-Plenty of volunteers will come forward and express their interest in volunteering. There are still more who need to be asked.
	-Appeal to their sense of duty: Give back to the organization
	-Appeal to their sense of self: We need your talent and expertise
	-Intrinsic appeal: Learning opportunities, skills development
	-Extrinsic appeal: Stuff, recognition, rewards, social opportunities

-Appealing to volunteers’ motivation and guiding them towards an appropriate role
-Motivated by wanting to give back: Hands-on work, enduring work with a product, putting their name on something
-Motivated by status: Visible role at events, in the classroom, 
-Motivated by social development/speaking skills: Low barrier to entry classroom opportunities
-Motivated by hearing themselves talk/showing off: Keep them in their ZPD, lecture-format classes, presentation opportunities
-Expanding their own knowledge: Teaching in TA roles, classes well within their ZPD

Comments from Alex on recruiting volunteers and giving them fulfilling roles based on their motivation


Getting Them Early and Often!

Enthusiasm and Availability is Highest Early in the
Season
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There is a Role for Everybody!

Administrative
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Using Volunteers as Instructors
Setting them up for Success

Right
Role
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Presenter
Presentation Notes
Talking points for Alex:
Pairing up their skills and motivations with your classes/learning offerings. What do they teach based on their motivation?
-Training instructors to be teachers
-Training instructors to teach your classes
-Evaluating and supporting your instructors
-Extending the value of volunteering (leadership, training, etc)


Using Volunteers as Instructors
Training

Making Members into Teachers:

» Give them the Basics:
» What classes you offer for those
who did not go through the program
* How to sign up to teach
* How to accessand use a lesson
plan
* How to set up their classroom
» Breaking down difficult subjects into
steps (Tacking, tiller/main handoff,
etc)
 Basic teaching techniques
» Student engagement
(Cold/Warm Calls, student
participation)
» Check for understanding
e Drills for basic skills
« Common coachingtips
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Talking points for Alex:
Pairing up their skills and motivations with your classes/learning offerings. What do they teach based on their motivation?
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-Evaluating and supporting your instructors
-Extending the value of volunteering (leadership, training, etc)


Using Volunteers as Instructors
Training

Making Members into
Teachers:

» Take them for a ride-along
» Have them shadow
the classes they are
going to teach
* Put themin a TA role
for more complex
classes
o Start them off with co-
teaching
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Mercury Teaching Resources

Welcome to the AP Instructor Mercury Class resource
view the lesson plans, handouts, rubrics, and other m
instructor. All versions are the most current revision.

+ Orientation

4+ Rigging

= Shore School
EshoreSchool Master Lesson Plan - Live
Elshort Form Shore School Lesson Plan - Live
Elverbal Test and Answers - Live
Elverbal Test Master Rubric - Live

ishore School handouts,pdf

+ First Sall
+ Mainsail |
+ Mainsail Il

4+ Mainsail Clinic

Using Volunteers as Instructors

Support

Yellow Test Report Card | |

Instructor:

Standard

1 - Complete Tacks

1.1 - Tacks are completed from close-hauled to close-hauled

1.2 - Tacks are completed with adequate headway

1.3 - Tacks are completed without stalling in irons

2 - Controlled Gybes

2.1 - Gybes are done from broad reach to broad reach

2.2 - Weight is shifted before boom changes sides

2.3 - Gybe is initated by sailor

3 - Weight Placement & Heel Control

3.1 - Sailor hikes/sits on rail to keep boat flat

3.2 - Sailor uses tiller extention to sit forward in boat

3.3 - Sailor sits on windward side

4 - Upwind Sailing

4.1 - Boat makes continuous forward progress upwind

5 - Sail Trim

5.1 - Sail is pulled in to mainsheet triangle for close hauled

5.2 - Sail is pulled into verge-of-luff for close, beam, broad

5.3 - Sailor does not sail on a run

6 - Landing & Takeoff

6.1 - Sailor departs from dock unassisted on first try

6.2 - Sailor returns to dock under controlled power

6.3 - Sailor returns to dock at near-stop speed

6.4 - Sailor lands where directed or else in regular traffic flow

7 - Course Completion

7.1 - Sailor rounds course until the instructor tells them to stop

7.2 - Course completed w/o a runaground/capsize/collision

7.3 - Sailor stays within 4 boatlenghts of the course at all times

7.4 - Mark roundings are alternated port-starboard/vice-versa

Activity Test Standard | Instruction CFU notes & tips
to Cover
Shore School Take a moment to introduce yourself, go over the scope | Use a shoutout or cold call to poll
Teachback(2m) and sequence of the class. your class about wind direction,
tack/gybe, head up/bear off
Poll your students on what they remember from shore start/stop.
school, use a CFU technique to assess their knowledge
of how to tell wind direction, what a tack is, what a gybe
is, what heading up is, and how to make a boat start and
stop.
Wind Direction | G1.1-Teling | Take your students out anto the dock and ask them Have your students identify
(5m) Wind Direction | “Which way is the wind coming from?". As each student | where the wind is coming from
begins pointing, ask them how they know the wind is out on the dock and at the
coming from that direction. Take answers in a shoutout | simulator.
fashion.
Lead students over to a simulator. Explain that the
windward sigestay telltale will behave in the same way as
a flag on the dock, streaming away from where the wind
is coming from and towards where it is going. Note that
the wind can change rapidly in direction and velocity,
demonstrated by the fluttering telltale.
Have volunteers rotate the simulator a few times, and
each time have students face and poeint into the wind as
indicated by the telltale.
Explain that sailors should be checking their windward
telltale every ten seconds.
Head up/bear | G1.4 - Heading | Gather students around the simulator. Point the boat into | Use the simulator as one giant
off (3m) Up Irons and remind students that a boat can't sail right into | CFU. If the wind direction is not
the wind. consistent enough, have a
volunteer serve as the eye of the
G1.5-bearing | Have a volunleer step inlo the boat and take the liller. Set | wind. Bonus points if you can get
off the boal lo close hauled and explain that at this point the | them to flail their arms like a

sail can catch enough wind to get the boat moving. Ask
the volunteer to bear the boat off, and move the boatto a
broad reach point of sail. Ask if the boat is going towards
or away from the wind as you turn. Take answers.

Next, poll your class to ask what direction the skipper
would steer the boat to head back towards the wind. Pert
or Starboard?

Have the volunteer steer the boat to head up. Ask your
class what this maneuver is called. Take answers and
point out that as the boat tums, the windward telltale
keeps pointing at the eye of the wind.

telitale.

In this section it will be more
effective if the mainsail remains
fured.

Poll the group while the simulator
is in irons, ask if the boat can sail
like this. Cold call to ask why it
can't sail like this.

Whenever you change the POS
of the simulator, cold call or poll

to ask if the boat has just headed
un or down. .
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Presenter
Presentation Notes
Talking points for Alex:
-Evaluating and supporting your instructors
	-Giving them the material to succeed (Curriculum Database, clear goals on the report card, hand holding in the LP)
-Personal care and attention (Check in regularly, have independent parties observe classes, co-teach with them, volunteer summit)


-Support them
	-If a volunteer feels unsupported or in over their head, they will be reluctant to act on their motivations
	-Open door policy: be liberal with your contact info
	-Reach out to them even when things are going smoothly to check in
	-Make volunteering easy
		-Provide them with training (LTT elearning and onboarding)
			-Ensure safety and confidence (Practice opportunities and powerboat safety training)
		-Provide them with resources (Curriculum Database)
		-Provide them with easy ways to contribute (First Sail, TA roles, orientations)



Managing Volunteers

Do you use online Resources?
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Managing Volunteers

The Powerful Simplicity of Google Sheets

Volunteer Schedule Fall 2016 - LIVE

ORIENTATION
WEEKDAY DATE TIME INSTRUCTOR NAME

September 4 5:45 PM Tray Yang

Tuesday September 6

Thursday September 8 5:45 PM Rick Peralta

Saturday September 10 9:15 AM Dan Biles

Saturday September 10 5:45 PM Tray Yang

Orientation | Rigging Shore School Mainsaill Mainsailll Mainsail Clinic Jibl Jibll Jib Clinic

function doTheStuff() {
var sheet = SpreadsheetApp.getActiveSheet();
var data = sheet.getDataRange().getValues();
var activeCell = sheet.getActiveCell();
var activeColumn = activeCell.getColumn();
var activeRow = activeCell.getRow();
/fvar alertlUi = SpreadsheetApp. getUi();

/7 Logger.log("function called");
/4 alertUi.alert("function called, about to hit if statemer

if ((activeColumn == 6) || (activeColumn == 7)){ //this
/7 Logger.log("6 or 7 active®);

/7 alertlUi.alert("6 or 7 active");

var instructorName = sheet. getRange(activeRow,1). getVe
var instructorEmail = sheet.getRange(activeRow,2).gety
var slotDate = sheet.getRange(activeRow, 3).getValue(:
var slotTime = sheet. getRange(activeRow, 4).getValue(
f/var slotEndTime = sheet.getRange(activeRow, 5).getVs
var studentNzme = activeCell.getValue(); //pull studer
var slotTimeDate = new Date(slotDate); //convert DATE
var slotTimeObject = new Date(slotTime); //fconvert ST#
//var slotEndTimeObject = new Date(slotEndTime); //cor
slotTimeDate. setHours{slotTimeDbject.getHours()); //tz
slotTimeDate. setMinutes(slotTimeObject. getMinutes());
//final DateTime object (slotTimeDate) is now complete
var slotTimeDateString = slotTimeDate. tolocaleString(]

flemail capture dialog

f/7if (activeCell != "") { Logger.log("email cell is en
// var ui = SpreadsheetApp.getUi()

fivar response = ui.prompt(“"Flease enter your Email tc
/{4 var studentEmail = response.getResponseText();

17}

//ealendar setup

var calendar = CalendarApp.getCalendarByld( ' community-
var searchString = instructorName.substring(®, 3) + ir
Logger. log(searchString);

var calendarEventArray = calendar.getEventsForDay(slol
var calendarEvent = calendarEventArray[@];

AUSTIN T“EXAS SAILING



Keeping Your Volunteers
Rewards Are Not only physical

Gst

POWERBOATING' | R E AC H

US SAILING'S STEM EDUCATION PROGRAM

=)CERTIFIED RACE
U24OFFICIAL

Training: US Sailing
*Race Management Seminars
Sailing Councilor Certifications
*US Power Boat Instructing
*REACH Instructor Certifications

MOTIVATE RECRUIT RETAIN REPEAT
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Keeping your volunteers
And continuing the cycle
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Presenter
Presentation Notes
Comments from Alex about retaining volunteers: sustaining their motivation
-Some things are obvious
	-Thank them, often
		-Email direct messaging
		-Public messaging/website
		-Thank you from the ED

-Reward them
	-Perks: extra volunteer programming, expanded sailing opportunities, night sails
	-Stuff: Shirts, vests, swag in general
	-Volunteer cruise

-Keep the experience interesting/extend the value of volunteering
	-New classes for them to teach (Clinic Day)
	-Planning and advisory committees (Curriculum Design and teacher cohorts)
	
-Volunteer Leadership
	-Head Volunteer Instructors (Take over training and oversight)
	-Instructor Mentors (People with available contact info that newbies can ask questions to)
	-Influence policy and technique in the background on advisory committees




Keeping your volunteers
And continuing the cycle

Making Teachers into Leaders:

* Head Volunteer Instructors
 |[nstructor Mentors

» Advisory Committees

* Recruitment Teams

Jizi;// Ve %

)y R ur e
/2 /.
MOTIVATE RECRUIT RETAIN REPEAT
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Why Do People Volunteer?

Motivation is the art of getting
people to do what you want them

to do because they want to do it.
Dwight D. Eisenhower

“z% Brainy
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