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DO IT FOR THE CHILDREN 
Hook/Audience Survey 

Instructors 

Family & 
Friends 

Committees 
Members 

Race Management 

Event Volunteers 

Presenter
Presentation Notes
Hook/Audience SurveyNotes/talking points for Alex:-What do your volunteers do your you?	-Take audience responses on how they use volunteers	-After 3 or for briefly review-What do you do for them?	-Take audience responses on what they do in return for their volunteers, review-What can they do for you?	-Expand on audience comments: 		-Recruitment and evangelism		-Training and onboarding newbies		-Writing curriculum, creating classroom materials, grading material		-First Sail/Informal instruction		-Monitoring and mentoring other volunteers		-Volunteer Nirvana			-You get there by hooking them in based on their motivations, keeping them motivated, and empowering them			-When volunteers create new volunteers and build them up on their own-The ideal volunteer situation and how to get there: Volunteer Nirvana-How do you use volunteers at your organization?-How do you not use them?-What are you looking to get out of your volunteers?-Other survey prompts/hooksPhoto ideas: I volunteer as tribute



 
 

Volunteers and You 
 

What do your volunteers do for you? 
 
What do you do for them? 
 
What can they do for you? 

Presenter
Presentation Notes
Hook/Audience SurveyNotes/talking points for Alex:-What do your volunteers do your you?	-Take audience responses on how they use volunteers	-After 3 or for briefly review-What do you do for them?	-Take audience responses on what they do in return for their volunteers, review-What can they do for you?	-Expand on audience comments: 		-Recruitment and evangelism		-Training and onboarding newbies		-Writing curriculum, creating classroom materials, grading material		-First Sail/Informal instruction		-Monitoring and mentoring other volunteers		-Volunteer Nirvana			-You get there by hooking them in based on their motivations, keeping them motivated, and empowering them			-When volunteers create new volunteers and build them up on their own-The ideal volunteer situation and how to get there: Volunteer Nirvana-How do you use volunteers at your organization?-How do you not use them?-What are you looking to get out of your volunteers?-Other survey prompts/hooksPhoto ideas: I volunteer as tribute



 
 

Why Do People Volunteer? 
 

Extrinsic Motivation 
Extrinsic motivation comes from outside us. We do it because we are impelled to, for example because we are told to by someone 
who has power over us. 

Many employment motivation systems work on the principle of extrinsic reward, where people are 'bought' and then 
commanded. Whilst this is effective for simple activities, it is less useful when you want a person to be self-driven. 

Intrinsic Motivation 
Intrinsic motivation is done for internal reasons, for example to align with values or simply for the hedonistic pleasure of doing 
something. 

In work, people are intrinsically motivated by working for an inspiring leader or in areas where they have a personal interest. 

Introjected Motivation 
Introjected motivation is similar to intrinsic motivation in that it is internalized. The distinctive aspect of this is that if it is not done, 
then the person feels the tension of guilt. 

Identified Motivation 
Identified motivation is where a person knows that something needs doing but has not yet decided to do anything about it. 

Extrinsic Identified 

Intrinsic Introjected 

Action Non-Action 
External 

Internal 



 
 

Why Do People Volunteer? 
 



 
 

Why do people volunteer? 
 Some examples from CBI 

Presenter
Presentation Notes
- Poll the audience:	-Why do your volunteers do what they do?-Review and expand upon audience comments-Giving back to the organization (Intrinsic)	-Anecdote about Dave Walsh, “return on investment”	-Showing off/hearing themselves talk (Extrinsic)		-Every club has them		-Despite their motives they are still useful!	-Presentation and social skills (Intrinsic)		-Jason anecdote-Serving purposes beyond sailing, mission alignment	-Status (Extrinsic)		-Associating themselves with the organization to boost their image	-Opportunities to expand their skills (Extrinsic)		-Teaching teaches you a lot		-Gus anecdote



 
 

The Call to Action: Finding the right roles for your volunteers 
 

Presenter
Presentation Notes
Hooking volunteers and getting them going-Plenty of volunteers will come forward and express their interest in volunteering. There are still more who need to be asked.	-Appeal to their sense of duty: Give back to the organization	-Appeal to their sense of self: We need your talent and expertise	-Intrinsic appeal: Learning opportunities, skills development	-Extrinsic appeal: Stuff, recognition, rewards, social opportunities-Appealing to volunteers’ motivation and guiding them towards an appropriate role-Motivated by wanting to give back: Hands-on work, enduring work with a product, putting their name on something-Motivated by status: Visible role at events, in the classroom, -Motivated by social development/speaking skills: Low barrier to entry classroom opportunities-Motivated by hearing themselves talk/showing off: Keep them in their ZPD, lecture-format classes, presentation opportunities-Expanding their own knowledge: Teaching in TA roles, classes well within their ZPDComments from Alex on recruiting volunteers and giving them fulfilling roles based on their motivation



 
 
 

Getting Them Early and Often! 
 

 
 
 
 
 

Enthusiasm and Availability is Highest Early in the 
Season 



 
 

There is a Role for Everybody! 
 

Administrative 

On-Land 

On-the Water 

Event Staff 



 
 

Using Volunteers as Instructors 
 Setting them up for Success 

Right  
Role 

Training 

Support 

Success! 

Presenter
Presentation Notes
Talking points for Alex:Pairing up their skills and motivations with your classes/learning offerings. What do they teach based on their motivation?-Training instructors to be teachers-Training instructors to teach your classes-Evaluating and supporting your instructors-Extending the value of volunteering (leadership, training, etc)



 
 

Using Volunteers as Instructors 
 Training 

Making Members into Teachers: 
 
• Give them the Basics: 

• What classes you offer for those 
who did not go through the program 

• How to sign up to teach 
• How to access and use a lesson 

plan 
• How to set up their classroom 
• Breaking down difficult subjects into 

steps (Tacking, tiller/main handoff, 
etc) 

• Basic teaching techniques 
• Student engagement 

(Cold/Warm Calls, student 
participation) 

• Check for understanding 
• Drills for basic skills 
• Common coaching tips 

• Powerboat safety 

Presenter
Presentation Notes
Talking points for Alex:Pairing up their skills and motivations with your classes/learning offerings. What do they teach based on their motivation?-Training instructors to be teachers-Training instructors to teach your classes-Evaluating and supporting your instructors-Extending the value of volunteering (leadership, training, etc)



 
 

Using Volunteers as Instructors 
 Training 

Making Members into 
Teachers: 
 
• Take them for a ride-along 

• Have them shadow 
the classes they are 
going to teach 

• Put them in a TA role 
for more complex 
classes 

• Start them off with co-
teaching 

Presenter
Presentation Notes
Talking points for Alex:Pairing up their skills and motivations with your classes/learning offerings. What do they teach based on their motivation?-Training instructors to be teachers-Training instructors to teach your classes-Evaluating and supporting your instructors-Extending the value of volunteering (leadership, training, etc)



 
 

Using Volunteers as Instructors 
 Support 

Presenter
Presentation Notes
Talking points for Alex:-Evaluating and supporting your instructors	-Giving them the material to succeed (Curriculum Database, clear goals on the report card, hand holding in the LP)-Personal care and attention (Check in regularly, have independent parties observe classes, co-teach with them, volunteer summit)-Support them	-If a volunteer feels unsupported or in over their head, they will be reluctant to act on their motivations	-Open door policy: be liberal with your contact info	-Reach out to them even when things are going smoothly to check in	-Make volunteering easy		-Provide them with training (LTT elearning and onboarding)			-Ensure safety and confidence (Practice opportunities and powerboat safety training)		-Provide them with resources (Curriculum Database)		-Provide them with easy ways to contribute (First Sail, TA roles, orientations)



 
 

Managing Volunteers 
 Do you use online Resources? 



The Powerful Simplicity of Google Sheets 

 
 

Managing Volunteers 
 



 
 

Keeping Your Volunteers 
Rewards Are Not only physical 
 

Training: US Sailing 
•Race Management Seminars 
•Sailing Councilor Certifications 
•US Power Boat Instructing 
•REACH Instructor Certifications 



 
 

Keeping your volunteers 
 And continuing the cycle 

Presenter
Presentation Notes
Comments from Alex about retaining volunteers: sustaining their motivation-Some things are obvious	-Thank them, often		-Email direct messaging		-Public messaging/website		-Thank you from the ED-Reward them	-Perks: extra volunteer programming, expanded sailing opportunities, night sails	-Stuff: Shirts, vests, swag in general	-Volunteer cruise-Keep the experience interesting/extend the value of volunteering	-New classes for them to teach (Clinic Day)	-Planning and advisory committees (Curriculum Design and teacher cohorts)	-Volunteer Leadership	-Head Volunteer Instructors (Take over training and oversight)	-Instructor Mentors (People with available contact info that newbies can ask questions to)	-Influence policy and technique in the background on advisory committees



 
 

Keeping your volunteers 
 And continuing the cycle 

Making Teachers into Leaders: 
 
• Head Volunteer Instructors 
• Instructor Mentors 
• Advisory Committees 
• Recruitment Teams 

Presenter
Presentation Notes
Comments from Alex about retaining volunteers: sustaining their motivation-Some things are obvious	-Thank them, often		-Email direct messaging		-Public messaging/website		-Thank you from the ED-Reward them	-Perks: extra volunteer programming, expanded sailing opportunities, night sails	-Stuff: Shirts, vests, swag in general	-Volunteer cruise-Keep the experience interesting/extend the value of volunteering	-New classes for them to teach (Clinic Day)	-Planning and advisory committees (Curriculum Design and teacher cohorts)	-Volunteer Leadership	-Head Volunteer Instructors (Take over training and oversight)	-Instructor Mentors (People with available contact info that newbies can ask questions to)	-Influence policy and technique in the background on advisory committees



 
 

Why Do People Volunteer? 
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