
Triple bottom line is possible for sailing 
programs: people, planet program! 



Workshop Goals 

ÅKick off your sustainability planning 

ÅCreate an outline 

ÅFill in details 

ÅLearn about resources 

ÅMeet a mentor 



Workshop Schedule 

Å1:00 Intro and welcome 

ÅInspiration: panel 

Å2:15 Break 

ÅFirst steps building your sustainability plan 

ÅMove into small groups 

Å3:15 Group wrap-up 
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Sustainable development is development that 

meets the needs of the present without 

compromising the ability of future generations 

to meet their own needs.  

 

 

Report of the World Commission  

on Environment and Development: 

 Our Common Future (1987) 



Three Pillars of Sustainability 



Social 
 Education, training, skills development, health, human rights, 

participation, inclusion/access, employment, volunteering, 
community development, employee engagement, poverty, 
diversity 

 
Economic  
 Local business development, job creation, ethical business 

practices, transparency, accountability, governance, technology 
innovation/R&D 

 
Environmental  
 Energy, natural resources, waste, water, green building, climate 

change, air quality, land use management, protection of 
biodiversity, food, pollution, sourcing/supply chain 

Three Pillars of Sustainability 



Why Sustainability and Sport? 



Why Sustainability and Sport? 



International Olympic Committee 
Olympic Agenda 2020 

ÅThe strategic roadmap for the future of the Olympic Movement.  
Includes 40 recommendations. 

 
ÅRecommendation 4  
 Include sustainability in all aspects of the Olympic  Games 
 
ÅRecommendation 5  
 LƴŎƭǳŘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ hƭȅƳǇƛŎ aƻǾŜƳŜƴǘΩǎ 
 daily operations 





What is a Sustainability Plan? 





Source: UN in collaboration with Project Everyone 



 Lower environmental footprint 

 Lower operating costs  

 Reduce risks (environment, communities, economic, 
regulatory) 

 Improve brand, image, public relations 

 Increase social and economic benefits 

 Engage stakeholders in new ways 

 Retain employees / volunteers 

Sustainability Opportunities 





Questions? 
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Waves of Change, Not Trash 

Tom Gleason 
Email | Thomas.Gleason@austintexas.gov 
Phone | 512-974-9201 



¢ƻŘŀȅΩǎ !ƎŜƴŘŀ 

1. Austin Resource Recovery 

2. Essential Background Information 

3. Department Initiatives and 
Ordinances 

4. Zero Waste 

5. What Austin is Doing 

6. How You Can Help 



Austin Resource Recovery 

Residential Service 
ï195,000 households 
ï2200+ businesses 
ïWeekly trash 
ïYard trimmings, brush 
ïEvery-other-week recycling 
ïExpanding curbside composting program 
ïName change   



Zero Waste Goal: 90% by 2040 



Where Do Recyclables Go? 

Material Recovery 
Facilities (MRF) 



But Really Where Do They Go? 



Where Does Trash Go? 

ÅTrash goes to the landfill 

Å¢ƘǊƻǿƛƴƎ ǘƘƛƴƎǎ άŀǿŀȅέ 

ÅLost opportunities 



Reduce, Reuse, Recycle Sailors 

Å Litter and trash that ends up in 
rivers, lakes, and oceans can: 
o Harm wildlife 

o Inhibit search and rescue efforts 

o Interfere with sailing! 

 
Å Time and resource-intensive 

clean-up efforts 



What is Zero Waste? 

Visionary goal to: 

Å Reduce consumption 

Å Minimize waste 

Å Maximize recycling 

Å Use materials for their highest and best use 

Å Emulate natural processes 

Avoid 

Reduce 

Reuse 

Recycle 

Recover 

Treat 

Dispose 

Most preferable 

Least preferable 



Zero Waste Potential 

Source: CB&I, City-Serviced Residential Waste Characterization Study, March 2015. 



Why Should I Care? 

ÅReduce air pollution 
(methane) 

ÅCreate jobs 

ÅConserve resources 

ÅSave land 

ÅSave money 

ÅEncourage innovation 
ÅClosed-loop systems 

Diverting materials can: 





What is Austin Doing? 

1.Universal Recycling Ordinance 
ï Recycling Requirements 

ï Organics Diversion Requirements 

2.Zero Waste Business Rebate 

3.Hornsby Bend Facility 

4.Home Composting Rebate  



Basic Requirements: 

1. Sufficient recycling capacity 

2. Convenient access to recycling 

3. Recycling services for 5 materials 

4. Clearly marked containers; education & 
signs  

5. Annual Diversion Plan 

Universal Recycling Ordinance 
(URO) 

Keys to effective recycling:  Easy and Obvious! 



How Can You Help? 
1.Pledge to Recycle 

2.Recycle Right 

3.Shop Zero Waste ς locallyaustin.org 

4.Support local and national Green Business 
Leaders 

5.How can YOU help? 



Your Future, Your Choice 
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QUESTIONS & ANSWERS 

Tom Gleason 
Email | Thomas.Gleason@austintexas.gov 
Phone | 512-974-9201 


