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Presenter
Presentation Notes
Where we come from
Moment you knew you wanted to stick with sailing
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Presenter
Presentation Notes
Start off with asking for guesses as to what this number represents
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PERCENTAGE OF STUDENTS WHO SAY

SPORTS AREA BIG PART OF WHO THEY ARE

GIRLS
ALL GRADES

34%

GRADES GRADES GRADES
3705 6TOB 87012
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BOYS
ALL GRADES

61%

GRADES GRADES GRADES
3105 6TO8 41012
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Presenter
Presentation Notes
We’ve chosen to focus on how to provide successful sailing opportunities for GIRLS (we use girls to encompass all female participants)
We feel like the sailing world is successfully recruiting and retaining BOYS and we love that
But we want that 7:1 number to look more balanced and we think the sport of sailing depends on this
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Presenter
Presentation Notes
These are the core values we will cover that every program needs to integrate in order to successfully cater to girls
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Presenter
Presentation Notes
Before we go further, we want to get to know you guys better
Introduce yourself to your neighbor
Please move to the side that most closely connects to your experience
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Presenter
Presentation Notes
Important to note that not all girls function like this - but in our experience - this encompasses a lot of the needs that show up in our programming
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Presenter
Presentation Notes
Girls thrive on this community interaction 
Cannot be skipped if you are running a mixed gender or all girls sailing program
Don’t like to be called out - go around the room, ask people to write down answers, activities that have you draw
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Presenter
Presentation Notes
o   General overview of curriculum for single-gender – things to add so girls are successful and relate back to the themes
Female Instructors & Mentors 
Who:  Age, Skill Level, Other considerations/limitations
What:  Learn to Sail, Fun Sail, Advanced, Use the Building Blocks of Sailing
Where:  Venue, Local Conditions, Weather Patterns
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Presenter
Presentation Notes
o   General overview of curriculum for single-gender – things to add so girls are successful and relate back to the themes
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Presenter
Presentation Notes
o   Connect to Learn Sailing Right – how do all these themes connect to a) wind direction  b) tacking  - how you design activities and the way you approach it is different
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Presenter
Presentation Notes
What are you measuring - change in personal confidence, self-image, STEM knowledge, ability to work well with peers, ability to lead, critical thinking and problem solving, communication, stewardship, IF YOU”VE EVER BEEN ON a Boat before! Transferable life skills
*Design for what you want to learn
*Quantitative versus Qualitative
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Presenter
Presentation Notes
Format - based on program length, style. If it’s a 1-time adult program reflective can be better, if it’s multiple days in a short period of time pre/post, make sure the language/word choice/phrasing matches the age group

Analysis - demographics served, percentage change in students after participating, numbers and success stories show program works (get quotes and testimonials), percentage improvement...
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Girls Go Sadling] Pre-Evaluation

Participant Mumber:
1. §amnervous about being on a sallboat.

Dizagree 1 2 3 4 5 5] T a8 a9 10 Agres
2. Soemethmes | am afraid to try mew things.

Disagree 1 2 3 L] 5 5] 7 a a9 10 Agres

3. Everyone should help when setting up equipment for the day.

Dizagres 1 2 3 a4 5 -] 7 8 9 10 Agres
4. Hisee trash in the water or on land | plck it up.
5 Yes
B, Mo

5. 1am good at trying new things.

Dizagree 1 z 3 £ 5 & 7 & g 10 Agree
6. lencourage other to join in on projects or playing games with me.

Diagres 1 z a @ 5 & b & 2 10 Agreo
7. Somatimes you can scoomplivh ot 85 8 tearm than indhvidually,

Disagres 1 2 ] 4 5 & 7 L] 9 10 Agree
& 1feel likoe | can be & tesm leader on o praject ot schood,
Dizagree 1 ] i 4 5 4] r 8 @ 10 Agres

9. 1 am strong enough that | can sail a3 boat by myself or with others.

Dhagree 1 2 1 4 5 & ’ L 9 10 Agree
10, When there is a problem | look for different ways to sobve it

Cizagres 1 2 3 4 5 =} 7 a 9 10 Agree
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